EPAG ROUND TWO

Guideline for engaging the private sector
July / August 2011
1. BACKGROUND

While EPAG did its best to ensure private sector’s participation from the very beginning, the Employers’ Advisory Committee (EAC) was not as effective as envisioned in assisting with job placements and access to capital. The EPAG project worked with more than 75 private sector representatives during Round One as part of its Employers’ Advisory Committee (EAC): business leaders; entrepreneurs; banking and microfinance personnel; and human resource and career development specialists. EAC members advised on occupations for which training should be provided and gave input into training curricula content and development. EAC members also assisted the project by serving as guest speakers during classroom trainings; participating in fieldtrips to banks, stores, markets, restaurants, etc.; facilitating “micro-sessions” during Career Day & Entrepreneur Fair; and serving as judges for the business plan competition. At the placement phase, however, the private sector proved to be more uncertain to work with. The initial enthusiasm of the private sector regarding skilled workers decreased as the placement period started. This is likely due to the relatively small size of the private sector in Liberia and the limited number of available jobs. 
To address these issues in Round Two, the project is redesigning the EAC to be a network of small “Private Sector Working Groups” comprised of identified “EPAG Champions” from Round One. This approach will be more targeted than the very large EAC. The “working group” model was recommended by EPAG’s private sector partners in April 2011. In a well-attended consultative meeting held on April 28th, 2011, the EAC recommended that the “committee” model is not realistic—it is too large and time-consuming, in their opinion—not flexible, decentralized, and technically-specific. Instead, the Private Sector Working Groups will be sector-based—for example, there will be one group for house / office painting, another group for micro-franchising, another group for micro-finance, etc. These Working Groups will each have three to five members who will be consistent and more hands-on with the particular service providers in their sector. They will also be able to help the service providers network with other private sector partners for opportunities for the EPAG trainees. 

Another innovation for Round Two will be to design a workshop series for the private sector on topics of interest, for example, customer service, effective communication, business planning, preventing sexual exploitation & abuse in the workplace, etc. The Private Sector Working Groups will play a key role in organizing this workshop series along with the service providers. Each service provider will be designated one topic and will then run three separate identical one-day workshops over the course of project implementation. This will comprise a series of 12 one-day workshops to serve as a direct incentive to private sector entities to partner with the EPAG project on job placements, micro-franchising, guest speaking, micro-finance opportunities, etc. Managers could send one or two employees to benefit from these capacity-building opportunities.

2. EPAG PRIVATE SECTOR LIAISONS

The following staff persons are serving as private sector liaisons for the EPAG service providers. In order to improve coordination, they have agreed to form their own ad hoc committee and meet on monthly basis. They will be responsible for reporting back to the larger monthly EPAG service provider coordination meetings. During EPAG Round Two, these private sector liaisons are taking the lead engaging the private sector under the new, decentralized, working group model. The liaison will also lead the organization and execution of the private sector workshop series. It is suggested that the private sector liaisons rotate the responsibility for calling, hosting, and chairing their internal monthly meetings. It is also advised that they share responsibility drafting documents. It is vital that these liaisons work closely with their supervisors / Executive Directors / County Directors. Ideally, these liaisons will facilitate networking between their private sector partners and other service providers, when applicable.
	ARC
	Business Development Officer: Comfort Togba

ctogba@arcliberia.org, 06 587 798

	IRC
	Private Sector Liaison Officer: Isaac Capeheart
isaac.capeheart@liberia.theirc.org, 06 476 765

	CEP
	Job Placement Officer: Lamie Dixon
cep_liberia@yahoo.com, 06 517 160

Job Placement Assistant: TBD


	LEED
	Job Placement Officer: Eugenia Dormeyan

eugenia_leed@ymail.com, 06 836 761

Job Placement Assistant: TBD



3. NEW EPAG PRIVATE SECTOR WORKING GROUPS

The new EPAG Private Sector Working Groups will be sector-based. The goal is to have one key representative of each targeted organization. Each working group should be comprised of 3-5 individuals. The working group model will only work if the membership is consistent and committed. Service providers are designated to lead various working groups. 
What is an EPAG Private Sector Working Group?

EPAG’s Private Sector Working Groups are small technical groups of 3-5 committed individuals. EPAG has 10 technical working groups:

1. Micro-finance

2. Banking

3. Micro-franchise

4. Entrepreneurial

5. Professional cleaning / waste management

6. Hospitality services

7. House / office painting

8. Security guard services

9. Professional driving

10. Office / computer skills

What do the Working Groups do?

The Working Group members assist the EPAG project in a variety of the following ways:

· Advising EPAG on their technical area of expertise.

· Serving as guest speakers in the classroom.

· Creating networking opportunities with the private sector.

· Providing guidance on organizing EPAG Career Day, Entrepreneur Fair, the business plan competition, and a private sector workshop series.

· Assisting with internships or job placement opportunities for trainees.

· Providing linkages to micro-finance or micro-franchise opportunities for trainees.

What are the benefits of being part of a Working Group?

There are many benefits of being a Working Group member, including:

· Demonstrating corporate social responsibility and being an outstanding leader in the private sector.

· Contributing to a cadre of well-trained Liberian young women.

· Accessing a series of capacity-building workshops offered by EPAG Service Providers designed for private sector partners.

· Receiving a certificate of appreciation for being part of the Working Group.
Suggestions for creating the Working Groups:
	Business Development Skills-led Working Groups



	#
	Theme
	Target committed representatives from:
	SP lead
	Remarks

	1
	Micro-
finance
	- Foundation for Women (Emily Peal)
- Liberty Finance (Ruth Kulah)
- Klicks Foundation

- LEAP
	IRC
	Also talk to CHF.

BRAC is targeted for the Kakata Working Group because they have been more engaged in that community.

	2
	Banking
	- Access Bank (Oliver Hesch)
- EcoBank

- Central Bank
	ARC
	There will be a need for this working group to address ALL service providers’ needs because all SPs are opening savings accounts for their trainees.
Guest speaker: Global Bank Liberia (Cummie Gibson)

	3
	Micro-franchise
	- Liberia Coca-Cola Bottling Factory (Wynston Doe)
- Comium Liberia

- Maggi Cube

- NIDO Fortified
	IRC
	Suggestions welcome!

	4
	Entrepreneurial
	- Liberia Women Chamber of Commerce (Elizabeth Bannerman)
- Liberia Marketing Association (Etta Harvey)
- The Marketplace: Business Development Services & Incubator (Oona Burke)
- Key women entrepreneurs 
(e.g. Kabeh Sumbo, Theodosia Clarke-Wah , Angela Davis, Tina Kpan, Marina Miller, Vera Woodson)
	ARC
	Several of the key women entrepreneurs listed here are CHF 10,000 Women grads. Also talk to CHF.

Not targeting LIBA here. Add?


	Kakata joint Private Sector Working Group



	5
	Kakata
	- BRAC
- EcoBank

- LBDI Bank
- CH Rennie Hospital (Raymond Cassell)
- BWI
	ARC
& CEP
	Add LEAP?


	Job Skills-led Working Groups



	6
	Professional cleaning / waste management
	- Monrovia City Corporation
- CHF (Karen Anderson)

- Mask Incorporated

- N.C. Sanitors & Services (James Strother)
	CEP
	Work closely with LEED.

	7
	Hospitality services
	- Cape Hotel (Victor Whitfield)
- P.A’s Ribhouse (Precious Greaves)

- RLJ Kendeja Resort

- Royal Hotel
	LEED
	Work closely with CEP.
(Flocee's Restaurant)

	8
	House / office painting
	- Ezzat Eid (World Lebanese Cultural Union)
- Elva Richardson (Office of the President)

- Association of Liberian Construction Contractors (Foday Kamara)
	LEED
	It will be hard to get this group to meet together. Most engagement will likely be individualized.

	9
	Security guard services
	- EXSECON

- REGSA
	CEP
	Add another firm to this group?

	10
	Professional driving
	- NTA (Kou Joseph)
- Federation of Road Transport Union
	CEP
	Add another firm to this group?

	11
	Office / computer skills
	- CARE International
- Samaritan’s Purse

- 3D Enterprise

- New Era Supermarket
	LEED
	Consider adding the HR person from IRC?


PLEASE NOTE:
The Private Sector Working Groups should not limit service providers from engaging with many more private sector entities on various activities, services, and placements. The key is to coordinate among the service providers so as not to overwhelm private sector representatives with numerous, uncoordinated requests from multiple EPAG partners.
Each service provider is expected to have a private sector network that is bigger than the Working Group membership. This is to clarify that just because someone volunteers as a guest speaker for you, they do not need to be part of a working group. 
Service providers are also highly encouraged to engage with public institutions for support and placements. The EPAG / MoGD team is happy to assist, where needed. The service providers should feel free to develop and cultivate direct relationships with, for example:
· MoL, National Bureau of Employment
· MoF, Small Tax Division

· MoC&I, Division of Domestic Trade

The EPAG / MoGD team will also liaise with the following private sector organizations to inform them about EPAG and continue to cultivate collaboration. Again, this does not prohibit the service providers from also having direct relationships with these entities, as appropriate.
· Corporate Responsibility Forum (CRF)
· Liberia Chamber of Commerce (LCC)
· International Finance Corporation (IFC)
· Liberia Better Business Forum (LBBF)
· World Lebanese Cultural Union (WLCU)

4. STEPS FOR FORMING THE WORKING GROUPS
STEP 1: One-on-one meetings
Starting in early August, 2011, the service providers will be expected to start meeting with the private sector representatives targeted for the 11 working groups. Whenever possible, senior level management should facilitate and lead these initial meetings. Your partner service providers may want to participate in some of these meetings, so please inquire.
The key objectives of these meetings are:
· Inform partner about EPAG

· Inform partner about new Working Groups approach
· Inform partner on need for designated focal person for Working Group
· Solicit feedback on ways they think their entity can work with the EPAG project

· Solicit ideas for the private sector workshop series
STEP 2: Secure commitments

During or soon after these one-on-one meetings, follow-up with the private sector partner to secure their commitment to be a member of the Working Group in question. If they are designating someone, find out who that person is and also meet with that individual one-on-one.

STEP 3: Call a working group meeting

The next step will be to call a working group meeting. Be sure to coordinate these plans with your fellow private sector liaisons. Please note that some people will still be difficult to get for working group meetings. When that is the case, offer to go to that partner’s office and meet with him/her one-on-one. You may also inquire if they would like to host the Working Group meeting at their office. It’s also good to encourage leadership among the group as much as possible. If someone wants to chair or call a meeting, don’t resist it—encourage ownership and nurture their enthusiasm.
5. TIPS FOR WORKING WITH THE PRIVATE SECTOR
· Meeting at the “boss-level”

Especially for initial meetings, it means a lot to meet at the most senior level. This means an NGO Director meeting directly with a private sector Managing Director or CEO. This shows commitment and seriousness on behalf of the project. It is easier to build the relationship from there, once the door has been opened by the bosses.

· Professionalism in representing the project
When trying to impress the private sector with how high-quality and professional EPAG is, it is important for you to exhibit the most professional behavior. If you make a positive impression, you put forth a good representation of all your trainees!

· Phone etiquette 
Remember that you should only call private sector partners during regular business hours: Monday – Friday, 9:00am – 5:00pm. Calling outside of these times can give an unprofessional impression.
· Punctuality

When meeting private sector representatives, show-up on time—or better yet, be early! Remember: Time is money in the private sector. If you are late, you can give a bad impression.
· Ask what they think

Be sure to invite their ideas and input. We want to make the program market-driven, and this includes listening to our private sector partners and responding to their ideas.
· Business cards

Bring your business cards when you go for meetings with private sector representatives. Be sure to collect the cards of your partners, too, and keep them in an organized manner.
· Thank you gestures
When a private sector partner acts as a guest speaker, takes your trainees on a field trip, helps you with a practical training activity, be sure to say “Thank You.” Even if it’s just a text message, it’s very professional to follow-up and thank people for their time and expertise. You could also send them a thank you note, organize a thank you luncheon, or send a holiday card thanking them for their support.
6. ROLES & RESPONSIBILITIES
In engaging the private sector during Round Two, the service providers are taking the lead. The roles and responsibilities include, but are not limited to:
Service providers:
· Forming and leading the working groups. 
· Writing and calling working group members.
· Arranging working group and other meetings. (These meetings are not expected to have significant costs attached. Perhaps bottles of water.)
· Coordinating regularly with other service providers, particularly the private sector liaisons.
· Developing the private sector workshop budgets and overall draft concept and schedule.
· Organizing EPAG Career Day, EPAG Entrepreneur Fair, and the business plan competition.
· Comparing and sharing costs with other service providers, as detailed in the EPAG Round Two ToRs. 
MoGD / EPAG:
· Send invitations for large events or meetings, as appropriate.
· Chair and host large private sector meetings, as appropriate.
· Provide regular support and guidance to the private sector liaisons.
· Assist the private sector liaisons with networking opportunities.
· Work with the liaisons to oversee the private sector workshop series.
· Working with service providers to assist with EPAG Career Day, EPAG Entrepreneur Fair, and the business plan competition.
7. KEY PRIVATE SECTOR ACTIVITIES
During EPAG Round Two, these are the key private sector activities planned:

· October 2011 – June 2012: Private Sector Workshop Series

· Early-November 2011: Career Day 
· Mid-January 2012: Large private sector partners update meeting

· Early-February 2012: Entrepreneur Fair series 
· March-April 2012: Business plan competition

· Late-May 2012: Large private sector partners update meeting
· Graduations: Invitations of private sector partners to graduations

8. EPAG PRIVATE SECTOR WORKSHOP SERIES TOPICS
The private sector workshop series will start in October 2011. The liaisons will start working on the overall plans in August 2011. Some of the topics that have been provisionally identified as possible topics are:
1. Self-care / stress management on the job
2. Effective communication & conflict management in the workplace

3. Preventing & responding to sexual exploitation & abuse in the workplace

4. How to make a business plan
5. Customer service basics
6. Professionalism in the workplace

What is the EPAG project?
The Economic Empowerment of Adolescent Girls & Young Women (EPAG) project aims to increase employment and incomes among 2,500 Liberian young women ages 16-27 years. EPAG provides training in business development skills, job skills, and life skills. With strong support from President Ellen Johnson Sirleaf, the EPAG project is the first of its kind under the World Bank’s global Adolescent Girls Initiative. The project marks a new form of partnership—it is being implemented by the Government of Liberia with financial support from the Nike Foundation and the Government of Denmark. The project is administered by the World Bank. The Ministry of Gender & Development is leading project implementation and coordination with a team of service providers and consultants. 

What is an EPAG Private Sector Working Group?
EPAG’s Private Sector Working Groups are small technical groups of 3-5 committed individuals. EPAG has 10 technical working groups:
1. Micro-finance

2. Banking

3. Micro-franchise

4. Entrepreneurial

5. Professional cleaning 

/ waste management
6. Hospitality services

7. House / office painting

8. Security guard services

9. Professional driving

10. Office / computer skills
What do the Working Groups do?
The Working Group members assist the EPAG project in a variety of the following ways:
· Advising EPAG on their technical area of expertise.
· Serving as guest speakers in the classroom.

· Creating networking opportunities with the private sector.
· Providing guidance on organizing EPAG Career Day, Entrepreneur Fair, the business plan competition, and a private sector workshop series.
· Assisting with internships or job placement opportunities for trainees.

· Providing linkages to micro-finance or micro-franchise opportunities for trainees.

What are the benefits of being part of a Working Group?
There are many benefits of being a Working Group member, including:

· Demonstrating corporate social responsibility and being an outstanding leader in the private sector.

· Contributing to a cadre of well-trained Liberian young women.

· Accessing a series of capacity-building workshops offered by EPAG Service Providers designed for private sector partners.
· Receiving a certificate of appreciation for being part of the Working Group.
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